JAMMU AND KASHMIR MEDICAL SUPPILIES CORPORATION LTD.
Public Sector Undoraking of Govi of Jammu & Kashmie
Registered Offics:Seerat Complex,|” floor, sactor-14, Nanak Nager Jammu (J&X)
Towfm: BB -247157¢ (Jamma), D184- 2488408 [ Sdnagar) emal meclifgmeil cont

Minuies of the Second Board meeting of Janymu and Keshmir Medical Supplies
Comapstion [JKMSCL) heid under iHe Chaipersopship of Hon'ble Chiet iinister of JEK.
on 16.06.2094 st 10:00 s ir his office chambars,

Eresent :

Sh. Omar Abdultah
Hon'ble Chiaf Minister, J&K

Sh. Taj Mcohi-ud-din
Hor'bie Minister for Haaith & Medica! Education, J&K

Sh 8.R Shaerma, IAS
Princioai Sacretary to Govamment,
Planning and Development Deparimant, J&K

8h, Gazzanfer fussain, 1AS
Commissioner / Secretary io Gevemment,
Health & Medicai Cducation Dopartment, JAK

Ms Sheetal Nanda, IAS
Managing Director, J&K Medical Supplies Corporation Lid.

or. Rafiq Ahmad Pempori,
Poncipal, Govemment Medical Cailege, Srinags”

Dr Chanshyam Dev,
Principa!, Govt Medicai Coillege, Jammu,

Dr. Riaz Ahmed,
Principal, Govt Denta! College, Srinsgar

&

in - chair

Vice-Chaimperson

Direcior

Dirscior

Oirector

Director

Director

Director



Dr. Romesh Singh, Direcior

Prncipal, Govi Dantal College, Jarmmu

Dr. Abdul Kabir Dar, Director
Director, ISM Ja&K

Dr. 3alim — Ur — Rehman,

Director Health SeNViCAS Kaehm: Jrecter
ooy, NAShmr

Or. Baljit Singh Pathania

: Director
Director, Health Services, Jammu

Dr. Baldev Raj,
Director, Family Welfare &
Controller, D-ugs and Food Control Organization, J&K

Director

In attendence:.

.. Chief Financial Consultant,Finance Department.
ii. Director Finance, Health & Medical Education Department.

Leave of Absence :-

Leave of absence was granted to Shr Bharat Bushan Vyas, IAS (Principal
Secretary to Govemment,Finance Department, J&K), Director and Dr. Yash Pal 3harma.
(Mission Director, NRHM, J&K), Director.

Action taken report reqarding Decisions of First Board Meeting

Action taken report on the Decisions of First Board Meeting held on 24" March 2014 was
noted by the Board.
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The current siaius of the Comporelicn was explained in detail by the Managing Director
JKMSCL which was noted by the Board, The Chair desired and direcled that;

1 As decided vide ltem / Decision No. € in First Board meeting, Disirict Daug
Warehouses should immediately be ‘ransfarmed on * as 's, where is basis® along with
movable / immovable assets and siaff, wherever exisiing, lo JKMSCL so that
necessary transition management plan / stengthening / renovation of amergent
nature, if any, can be completad before the tendenng process.

2. Requisition for drugs, medicines, surgical and sulures items be submitied fo JKMSCL
immediately.

Standard Procurement Procedure o be followad by JKMSCL was expiained by the
Managing Director, JKMSCL to the Boand in detai, aiong with the composition of
various Committees which shal be formed for the purpcse.

The foliowing changes were proposed and adopted by the Board:

Agenda tem. 2.2: The State Level Drug Commiitee 1o be re-designated as Stats Levsi
2urchase Committee angd the composition ba changed as follows:

Managing Direclor Cheirparson
il. Director, SKIMS Member

A



ill.  Principal, Govt Medical College, Kashmir Member

IV.  Principal, Govt Medical College, Jammu Member
V. Director, Health Services, Jammu Member
V1.  Director, Health Services, Kashmir Member
VIl.  Mission Director, NRHM, J&K Member
Vil Controller, Drug & Food Contra! Organization, J&K Member

IX.  Specialists from the Deptt of Medicine as well as Surgery
(To be nominated by Depit of H&ME, J&K) Members
X. CAQ, JKMSCL Member Secretary

Agenda ltem 2.3: Funding:

The pattem of funding to JKMSCL for the procurement of drugs / medicines was
discussed In detail. The Board was informed that 25% of the plan funds and 100% of non-
plan funds for the pumpose stand released to the HODs for the financial year 2014-15.

The Hon'ble Minister for Health and Medical Education, J&K further proposed that the
HODs be aillowed to purchase at least 25% of their annuai reguirement so that there is no
shortage of medicines in the Govemment Health Institutions / Hospitals till the Corporation
is able to initiate procurement. Further, he proposed that since there is no exigency
involved in purchase of equipment, 100% of funds for the same be transferred to the

Carporation.

The foliowing funding pattem for the Corporation was proposed and adopted by the
Board:

« For the financial year 2014-15:
» 75% of the total allocation made to Govemment Health Institutions / Hospitals
for procurement of drugs, surgical items and sutures.

» 100% of total aillocation for purchase of equipment
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- For the financial year 2015-16: . +
« B5% of the total silocation made 1o Covemment Meaith Institutions [ Hospitals

for procaurement of drugs, surgical iems and sutures.
o 100% of total aliocation for purciase of equipmant.

« Forthe financiai year 2016-17:
= 30% of the tota allocation mede to Govemment Health Institutions / Hospitals
for purchass of drugs, surgica. items end suturas.
s« 100% of total allocation for purchase of egquipmant.

Agenda tem 2.4{2}1: Opening of Tender:
Agenda item 2.4(a)1.1 Cover “A” { Technical bid):

The following composition of the technical svaluation committee was pioposed and
adopted by the Board:

Managing Director Chairperson
Director, SKIMS Member
Principa. GMC. Jammu or Kashmir Member
Director, Health Services, Jammu or Kashmir Member
Controier, Dnugs and Food Control Organization, J&K Member
General Manager, JKNSCL Member
FAICAD, JKMSCL Member
One Expert / Specialist fom Medicine as well as Surgery Deptt iMembers

{to be nominated by Deptt of HEME J&K

JKMSCL may co -opt techrical expert/s) from other states/ corporations, if reguired.
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- Agmdl tem Nao. 2.4(z) 2: Cover “B" (P

Tender Evaiuation Committee as proposed by the Managing Director was epproved
but with modificalions, where after the compasition is s follows

!} Managing Director, JKMSCL Chairperson
i) Generai Manager, JKMSCL Member
iii} Chief Accounts Officer, JKMSCL Member
vi) Officer to be nominated by Deptt. of HANE, J&K
net beiow the rank of Additional Secretary to Govemment Member

Agenda fiem n.2.4 (e) : Erocurements i exigencyl without tenders-

The Managing Direclor, JKMSCL propased that purchases shall be made as follows:-

() without purchase committee ucte an amount of Rs. 1 lac per incidence
subject fo the maximum of Rs. 3 lac in 2 year

M J 5 L‘\\'-\
(i) with constitution of three member purchase commitiee [one mambs:
esseniiaily from Accounts section) uptc an amount of Rs. 3 lac per incidence subject to
the maximum of Rs. 9 lac in 2 year

Changes were proposed and approved by the Boerd in case of exigency purchases
without tendering as folows:-

(i} Without purchase committee: up to an amount of Rs. 5 iac per incidance subiect
to the maximum of Rs. 5 iac in a year

(£} With constitution of ihree member purchase committee {cne member essentially
from Accounts section) up to an amount of Rs. 15 lac per incidence subisct to the
maximum of Rs. 45 lac in a yaar.
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i:d' purpase of purchases under axigencies, it was further proposed Dy the Board that
preference shal be given to the epproved rete contracts of JKMSCL, TNMSCL,
RMSCL, KMSCL, AlIMS New Dalhi, PGi Chandigarh, AFMC Puns and ES1

Further, in such cases, reasonability of rates and bonafide of source of supply shall be
duly certified by ihe Maneaging Direclor

The Board passed the following resolution(s):

“RESOLVED tnat the Standard Procurement Procedurs proncsed by the Managing
Directer, JKMSCL, be and is hereby approved with the following modifications:

State Leve! Dug Commiitee to be re<lesignated as State Level Purchase Commiitee
and shall comprise:-

1} Managing Director Chairperson
i) Director, SKIMS, Soura, Srinagar Member
i) Principsl, Govt Medica! College , Kashmir Member
w) Principal, Govt Medicai Colisge, Jammu Member
v, Director, Heaith Services, Jammu Member
vi) Director, Health Services, Kashimic Member
vii) Mission Director, NRHM, J8K Member
vil} Centroller. Drug & Food Contral Organization, J&X Member
w) Specialists from the Department of Medicine as Members

weil 8s Surgery (tn be nominated by Depit of HEME, JEBK)

x}  FA /Chief Accounts Officer, JKMSCL. Member Secretary



Ine funding pattern for the Corporation for procurement of drugs, sutures, surgical items

and equipment shall be as follows:

« For the financial year 2014-15:
« 75% of the total allocation made to Govemment Health Institutions / Hospitals

for procurement of drugs, surgical items and sutures
« 100% of total allocation for purchase of equipment

« For the financial year 2015-16:
s 85% of the total allocation made to Govemment Health institutions / Hospitals

for procurement of drugs, surgical items and sutures

» 100% of total allocation for purchase of equipment

+ Forthe financial year 2016-17:
* 90% of the total allocation made to Govemment Health Institutions / Hospitals
for purchase of drugs, surgical items and sutures

» 100% of total allocation for purchase of equipment

Technical Evaiuation Committee shall comprise:

I.  Managing Director Chairperson
il.  Director, SKIMS Member
Hl.  Pnncipal GMC Jammu or Kashmir Member
(V.  Director, Health Services, Jammu or Kashmir Member
V. Controller, Drugs and Food Control Organizaticn, J&K Member
VI.  General Manager, JKMSCL Member
V. FA/CAO, JKMSCL Member

VI.  One Expert / Specialist from Medicine as well as Surgery Depitt.
{to be nominated by Deptt of HAME  J&K) Members

\%

I JKMSCL may co opt technical expert(s) from other states/ corporation, if required.
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Qander Evaluation Committee of JKMSCL shall compnsa;

) Managing Director, JKMSCL Chairperson
iy Generat Manager, JKMSCL Merber
il Chiel Accounts Officer, JKMSCL Member

v} Officer o be nominated by Deptl. of HEME, J&K
not below the rank of Additional Secratary to Govemment Member

Procurament in exigency shail be made without tenderning as foilows:-

(it without purchase commiliee uplc an amount of Rs. 5 lac per incidence
subject to the maximum of Rs.15 iac in 2 year

(i) with constitution of three member purchase commitlee {one member essentiaily
fron Accounts section) unto an amount of Rs.15 lac per incidence subject 1o the
maximum of Rs. 45 lac in a year.

For purpose of purcheses under exigencies, prefarance shall be given to the
prevailing approved rate contracts of JKMECL, TNMSCL, RMSCL, KMSCL, AI'MS New
Dalhi, PGi Chandigarh, AFMC Fune and ES!”

The Board passed the following resolution{s}:

“Resgolved thal the rales finalized by the Managing Director, JKMSCL for hirng of
accommodation for estabiishing Corporate office at Jammw and Sanagar (Kashmir), be
and are hereby approved.®



2. Piincipal Secretary to Gavermnment,
Finance Depariment, J&K
3. Commiissioner / Secretary to Govemment,
naakh & Medica! Educaticn Department, J&K
4 Managing Director,J&K Medical Supples Corporation Lid."

To consider and agprovs the restructuring of the Board of Directors

The Board passed the following resolution: “RESOLVED that the proposed
resiruciuring of Board of Directors by the Managing Direclor, JKMSCL shall be deferred
for consideration in future. However, Direclor SKIMS be incuded as a member of Hhe
Board”

Agenda ftem No:Suppiementary /02
To adopt and aporove the Logogram for JKVMSCL
Board passed the foilowing resolution:

“Resacived 1hat the Logagram as proposed by the Managing Director JKMSCL be and
is here by epproved and adoptes for the Camaoration.

The matter reganding limit for annual tumaver to be fixed gs part of lechnical criteria for
inviting tenders by the Corparation for 2nugs, sutures and sungical items came up for

iy B,
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| wasoived surther that the Managing Director, JKMSCL be and is here DY WMJ
| | : i ¢ jamimi
enter o lagse Sgreamenis with the owners ot the a-:;canr!‘.rnndﬂlﬂvsﬁnaizzada
as wel 28 Sinagar”

AGENDA ITEM NO: 4
awm.mmm@mmmm

The Board passed the foliowing resoiution:
“RESOLVED {hat the proposal of Managing Director, JKMECL 10 hire Assistant
Programmer tnrough IIPS (institile of Professioral Studies} with monthly amolument of

R= 17000 p,m. be and is hereby approvec.”

AGENDA [TEW NO:A
Sanction for additional posts

Managing Director, JKMSCL informed the Board that in Govi. Order No 328 - HME of
2013 dated 22.05.2043. creation of 22 posts has been provided for the comaration in
addition lo the post of Managing Directar. However, the staff strength would not be
Wﬁmmmmmemanﬁmpmmﬂm orocess takes
off. It was proposed by the MD, JKMSCL that Boarc may consider approving the
sanction of 118 additional posts for the corporation.

The Board passed the following resolution:

“Resolved that an Establishment Committee be and is hereby constituled for
consideration of oroposal for sanciion of additional posts required for the comoration
and is placement before the Board in the next Board meeting, which shall comprise:

1. Principal Secratary tc Government,
Pianning and Developmant Dapartment, J&K

@ e SRR S



discussion. Detailed deliberations were held. The Managing Director informed the Board
that the limit of annual turnover fixed for suppliers by various corporations/ agencies for

the purpose ( excluding equipment) is as follows:

Tamil Nadu MSCL: Average Tumover for last 3 years: Rs. 4 crore

Rajasthan MSCL. Average Tumover for last 3 years: Rs. 20 crore

Kerala MSCL- Average Tumnover for last 3 years: Rs 10 crore

Directorate General of Armed Forces Medical Services: Average Tumover for last 3

years: Rs. 20 crores

The Board passed the following resolution(s):
“Resolved that the limit for the average annual turnover for last thr  rears as part of
technical criteria for inviting tenders for drugs, sutures and surgical items by the

Corporation be and is here by fixed as Rs 20 crores.”

“Resolved further that average annual turmover for last three years as technical

crteria for inviting tenders for equipment shall be determined on case to case basis.”

Agenda ltem No: Supplementary /03.2 :

Formulation of Finance Committee of JKMSCL:

Aiong with the constitution of Establishment Committee of the Board, the issue of

constitution of Finance Committee was also discussed.

The Board passed the following resolution:

“Resolved that a Finance Committee with the mandate to consider and place proposals
related to financial matters of the Corporation before the Board for final approval be

constituted, which shall compnse:

o



. Principal Secretary to Government,

Planning and Development Department, J&K

. Principal Secretary to Government,

Finance Department, J&K

. Commissioner / Secretary to Govemment,

Health & Medical Education Department, J&K

. Managing Director, J&K Medical Supplies Corporation Ltd.”

The meeting ended with a vote of thanks to the chair.

—
Chairperson,

Board of Directors,

J&K Medical Supplies Corporation Lid.

No: Ch-JKMSCL/PS/BOD/2014/ 06-2S

Dated: o} Ju?v 2014.

Copy to:
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Principal Secretary to Govemment,Planning and Developm~~* Department. J&K
Principai Secretary to Govemment, Finance Department, J&...

Commissioner / Secretary to Government, Heaith & Medical Education
Department, J&K.

Managing Director, J&K Medical Supplies Corporation Lid.

Director, SKIMS, Soura, Srinagar.

Principal, Govt Medical College, Srinagar.

Principal, Govt Medical College, Jammu.

Principal, Govt Dental College, Srinagar.



g. Pnncipal, Govi Dental Coliegse, Jammu.

10.

1
12
13

14,

16

i6

17

Diraclor, ISM J&K.

Director Health Services, Kashmir.

. Director, Health Saervicas, Jammu.

. Director, Family Weltare, J&K

Mission Director, NRHM, J&K

. Controller. Drugs & Food Conirol Orpanization, J&K

. Principal Private Secretary (o Chief sacretary, J&K for the information of worthy
Chief Sacretary.

Frivate Secretary ic Hon'bie Minister for Heaith & Medica! Sducation, J&K for
the informeation of Hon'ble Minister



